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PANDEMIC PIVOTS
While the pandemic has kept us physically isolated
from each other, it has also united us in very
meaningful and poignant ways. The crises over
the last 1.5 years have catalyzed long-overdue
organizational and policy changes in museums.
We remain optimistic as we collectively work on
inclusive practices for the field. We have also been
reexamining our core values and taking stock of
how we spend the precious little time we have on
this earth. Many museum professionals are united
now by a personal and existential questioning of
our individual career paths: “Is my museum work in
alignment with my core values, skills, and passions?”
A career pivot is a change in a new direction—a new
position, organization, or field of practice. A pivot
is not about just making a job change or leaving
a toxic situation, because when we move we take
ourselves with us! Rather a pivot is a purposeful
and meaningful transformation that entails
leveraging your skills, expertise, experiences, and
accomplishments to chart your next best course.

In this issue, POLARIS members share insights
around their recent career pivots. The career choices
and pathways we make in 2021 may not be as drastic
as leaving our beloved museum field, but they will
certainly be guided by the values awakened within
us by the pandemic. While a career pivot is a unique
and personal journey, your network of colleagues
including mentors and accountability partners on
POLARIS are here to support you.
This October, POLARIS launches into YR3! The year
ahead will be shaped by your input and feedback
from the YR2 PULSE Survey—preliminary highlights
in this newsletter. And, as of this writing, POLARIS
has just reached 1000 members! Your willingness
to strengthen and support museum leadership
development for yourself and others is what makes
POLARIS shine. Thank you for all you do!
—Toni Guglielmo, Ph.D.
Director, Museum Leadership Institute
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What’s Your Pandemic Pivot?
Keidra Daniels Navaroli

McKnight Doctoral Fellow, Texts & Technology Ph.D. Program
University of Central Florida
This has been a transformative
year for personal and
professional growth. “Pandemic
pivoting” for me was as much
a mindset change as it was an
altered career path.
For years, I was afraid to admit
I felt trapped by my career
obligations—responsibilities
that were breeding increased
feelings of resentment and
isolation. During the pandemic,
however, my university
museum was permanently
closed. Although sudden, the
closure gave me the strength
to finally explore opportunities
that aligned with MY values.

With the help of my POLARIS
mentor and Constellation
Leaders cohort, I developed
strategies for making
adaptations and setting new
expectations that have been
essential for my growth.
For example, to challenge
my introverted nature, I
set a goal to reach out or
reconnect with a set number
of colleagues each month.
Those virtual meetings not
only strengthened my network
of support, but also led to a
variety of paid opportunities
and leadership roles. I am
now a fully-funded first year
doctoral student—a path I

professional path for myself.
Then COVID-19 descended
upon us.

Carlos Ortega

Curator
Rancho Los Cerritos Historic Site
Over the past year and a half,
I faced a variety of challenges
in my personal life and
career. After leaving my longterm curatorial role at an art
museum, I struggled to regain
my mental equilibrium and
chart a new and healthier

During the pandemic, I felt
compelled to help. I became
a Lyft driver. For 10 months
I served my community
by driving people in need;
unfortunately, then getting
COVID myself. Recovering from
the illness encouraged me to
develop new goals. I started
taking small, accomplishable
steps towards a future
where I saw myself creating
community-based exhibitions.
I reached out to a mentor for
guidance and support. I also
contacted people I enjoyed
working with and proposed
that we “brainstorm” together
to create new exhibitions.

did not think possible prepandemic. For too long,
doubt stood in the way of me
reaching my full potential.
I haven’t approached the
“finish line” yet, but encourage
anyone considering change to
be confident and reassured.
Some risks are definitely worth
taking!

I was recently appointed
curator at a national landmark/
historic site. Their mission is
aligned with my goals and they
perceive my art background
as an asset in the creation of
exciting historic exhibitions.
My Suggestions:
• Change is easier if you find
the support of others.
• Seek help and find a mentor
through POLARIS.
• Believe in your own
capabilities, follow your
passion, do what you think is
right, and verbalize it.
• Look for institutions whose
vision aligns with yours.
• See a change in your career
path as an opportunity to use
your skills in a new way.

September 2021 | Page 3

Director of Education
Wave Hill Public Garden and
Cultural Center

as a leader. Starting with the
acknowledgement that I already
embody the identity of a leader
helped me build from a place
of empowerment. My approach
was to embrace a learner’s
mindset of being curious,
courageous, and creative and I
allowed myself to wonder. My
self-guided discovery led me
to the multitude of resources
on the topic including those on
POLARIS. In addition, I found
inspiration outside the museum
industry from various podcasts,
articles, and webinars.

Over the last year, I pivoted
in my approach to career
advancement. My mindset
shifted from how I can
prove that I am a leader to
how I can improve myself

I encouraged myself to be
courageous! I sought out
opportunities that had
previously felt out of reach.
I connected with colleagues
and created a wonderful

Kimberly
Cisneros-Gill

and invaluable mentoring
relationship. Staying in the
present helped me not to
drift into worrying about the
future. Instead, I identified
the next step to take and the
one after that. This released
a lot of pressure and gave me
confidence in my ability to stay
the course of self-discovery.
Finally, I considered creative
solutions to career path
challenges. This meant resisting
the security of over identifying
with an organization or staying
complacent as a response to
feeling overwhelmed. Looking
ahead, I am excited about
my new position at Wave Hill,
and to continue to learn more
about myself as a leader.

Tim Abel

Ph.D. Student, Art Education
University of Illinois at Urbana-Champaign
I have to admit that thinking
about the past year-plus as a
pandemic pivot initially struck
me as surprising. Maybe that
is the essence of a pivot: It isn’t
clear what is happening until
you can look back and take
stock.
Early on in the pandemic, the
possibilities of, and questions
asked by, museum education
shifted: How was the museum
field dealing (or not) with
this shifting landscape? What
cracks had been hiding in
“best practices” previously?
Unexpectedly, those questions

and issues became very
personal as I was forced to
confront a suddenly toxic
workspace.
My previous MLI@CGU
relationships helped remind
me that I was part of a rich
community of practice.
When I joined POLARIS, I
was connected with another
NextGen colleague. POLARIS
gave us a structure to set
up regular communications
and shared goals. We were
both in places where we were
trying to grow and map out
the role of education and

programming in our respective
institutions. But what started
as a means of accountability
and seeking advice on new
ideas expanded to become
the support I needed to stay
in the field and continue to
grow professionally. This Fall, I
started a new career pathway,
entering a Ph.D. program in Art
Education.
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What You Reported: PULSE 2021 Survey Highlights
September 30, 2021 marks the end of Year 2 for POLARIS. In August 2021, we conducted a survey of 988
registered members to take their pulse on use of the platform, rate our engagement and curriculum,
and guide improvements we will make in Year 3. 4.8% of our users participated in the survey and
broadly gave the platform good marks.

Of 47
respondents:

Program at a Glance

8%

Respondents were asked what types of topics they would most like to
learn more about through POLARIS.

Future Topics of Interest

of self-identified mentors
reported they don’t have a
mentee yet.

87%
of self-identified mentees
reported they don’t have a
mentor.

Types of Programming
Respondents were asked what types of programming they would be
interested in attending.

23%
of all respondents reported
acting as an accountability
partner.

34%
expressed an interest in
becoming an accountability
partner.

*Notes: The y-axis scales correspond to the total number of participants who responded to each item.
Also, graphs do not show all item response options, just the most frequently selected options.

Short-Term Outcomes

83%

Percentage of Respondents who Agree

have completed or intend to
complete the Leadership Self
Study.

69%

Across all items, under half of respondents strongly agreed or agreed that
they had met the short-term outcomes (44.9%; Range = 32.4% to 58.8%). Many
respondents neither Short
agreedTerm
nor disagreed
that they had met the outcomes
Outcomes
(41.9%), and few solely disagreed that they had met the outcomes (13.2%).
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What is an Accountability Partner?
An Accountability Partner is
a peer who motivates you
and holds you responsible
for taking the necessary
actions to move you towards
your goals. Even better,
you do the same for them!
Accountability Partners hold
each other’s best interest
at heart and are not afraid
to challenge and push one
another. This reciprocal
peer-to-peer relationship is
grounded in professionalism,
confidentiality, trust, respect,
accountability, and openness
to help both partners achieve
success.

VIEW: Simon Sinek on “How Accountability
Partners Keep You Committed.”

ACCOUNTABILITY

It is not only what we do, but also what we do not
do, for which we are accountable. —Molière
POLARIS Pro Tips:
Match with an accountability partner
on the POLARIS platform. Check the
boxes for “Accountability Partner” under
“Offering and Seeking Mentoring” on
your profile. Review POLARIS handouts
to get started with your partner!

Resources:
POLARIS Accountability Partners:
• Agreement • Guidelines • Worksheet
Foss, J. 8 Steps to an utterly successful career change.
themuse.com
Levin, M. (2018, Jan. 9). Five Steps to an Effective
Accountability Partnership, and 2 things to Never Do.
Inc.com
Lynch. S. (2015, Aug. 17). Five Strategies for Making a
Career Pivot. gsb.stanford.edu

Upcoming Events

Mark Your
Calendar!
October 1, 2021
POLARIS Year 3 begins!
October 27, 2021
Webinar, 10-11am PT
“Mentoring Myths Busted”
October 27, 2021
National
Mentoring Day

Stronger together!

After launching in April
2020, POLARIS is now a
community of 1000 users!
Congratulations!
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Profiles: Q&A w/ Rehema C. Barber Williams
Chief Curator, Kalamazoo Institute of Arts

Sharing insights on accountability partnerships…
How do you bring your best to
the roles of mentee, mentor, and
accountability partner?
The heart of all three is
communication. As a mentee, don’t
be shy about asking for what you
need to be successful. Mentees
can be intimidated by the process
and even their mentor. So mentors
are responsible for showing an
openness to be an active partner
in building the relationship.
With accountability partners,
communication is a two-way
street. Interactions focus on how
both people are addressing their
professional challenges.
What are some benefits?
Accountability partnerships are
insightful connections that offer
support for shortcomings, different
perspectives and solutions, and
celebrating successes. Partnerships
like these also provide a safe space.
It is important that everyone has
the ability to talk about some of
their most pressing professional
issues with the understanding
that these conversations are
just confidential—and all topics
are welcome and can be worked
through collaboratively.
How did you find a partner?
I actually have several partnerships.
I initially gained an accountability

Museum Leadership Institute
Claremont Graduate University
150 E. 10th Street
Claremont, CA 91711
https://mli.cgu.edu

MLI@CGU © 2021

partner in GLI 2018, and keep in
touch with others in my cohort. I
also have close colleagues across
the field and we talk about our
projects and strategize how to best
address our challenges. Make sure
you choose someone you respect
and who respects you.
What are tips for sustaining the
partnerships?
Being open to another’s viewpoint
and perspective is the first step.
Check in frequently—create a
set schedule and shared agenda.
Be clear about your goals for the
partnership and once the initial
goals are accomplished, revisit the
partnership and define other goals.
The last is action. Ask yourself and
your partner: How will/should I
enact this solution? Then follow
up and compare how the solution
was enacted versus how you both
envisioned the solution.
What goals have you worked on
with your partners?
I’ve worked on a career transition—
from Director and Chief Curator
of a small university museum to
the Chief Curator of a regional art
museum, organizational strategy—
from SWOTs to department
work plans, and staff leadership
development such as mentoring,
retreats, and resources. I leverage

For inquiries, contact:
Toni Guglielmo, Ph.D.
Director
Museum Leadership Institute
polaris@cgu.edu
https://museummentors.org

the expertise of my partners
for professional challenges and
opportunities across the board.
How do you hold a partner
ACCOUNTABLE?
Well, holding an accountability
partner accountable can be
challenging. Sometimes you can
get off-track with a current goal
because you have a more pressing
professional issue that needs
support. Keeping a set schedule
for conversations, keeping and
reviewing notes, and not being
afraid to ask questions helps both
parties.
Other thoughts?
Participate in forums like POLARIS.
We get really busy with our daily
work, but it is important to make
time to learn about new practices.
Take opportunities that enhance
your professional interests like
writing for a journal or blog, and
presenting at conferences. It not
only makes us better as individual
professionals, but it also extends
our network of support and
collaborators.

POLARIS: The Museum Mentor Network is made possible
in part by the Institute of Museum and Library Services
(IMLS Award MG-70-19-0055-19-0).

Find a Mentor

Be a Mentor

