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Welcome to POLARIS
We’re excited to introduce our first e-newsletter
for POLARIS: The Museum Mentor Network! Our
e-newsletters will deliver a recap of highlights
from the mentoring platform, best practices and
resources, and profiles from our online
mentors/mentees.
These are troubling times as we find ourselves
the midst of the COVID-19 pandemic, nationwide protests around racial injustice, and
economic instability. POLARIS is a community to
find camaraderie with others who are on a path
to face these crises by fostering leadership skills,
mentoring, and inclusivity in our profession.

What you do for your self-development
and to support others on POLARIS makes a
difference.
POLARIS is experimental. It is a 3-year pilot
program, produced by the Museum Leadership
Institute at Claremont Graduate University and
funded in part by the Institute of Museum and
Library Services. Its broader impact depends on
the collective power of our human resources
to build capacity for our museums from within,
starting with each one of us. We want to hear
your feedback as we build this new community
together.

News: National Launch
Our online platform launched nationwide on April 22, 2020 with an overwhelming response. The
national launch webinar had 185 in attendance, and as of press time we are a community of 479
registered users on the platform—and growing!
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National Launch - Continued
The last few months have been challenging on
multiple fronts, but the growth of our
POLARIS community, especially during this time,
is a testament to our collective commitment to
advancing and supporting museums. Engaging
as an online mentor/mentee is a service to others, your organization, and yourself. Well done!

In the graphs below, take a closer look at the
growth of our community since we began our
soft launch in March.

As we build POLARIS, we aim for inclusivity.
The platform invites professionals with all job
functions from all types of museums, across the
nation—and across the globe, at all stages of
their careers—including emerging professionals,
those in career transitions, and retirees. Our expanding network across the sector presents you
with the opportunity to connect with colleagues
outside your familiar circles. We tend to connect
with others who are similar to us, but on
POLARIS, we invite you to leverage the diversity
of the network.

• 73% of network is “Willing to Help.”

Some additional highlights:
• 11,000 page views since March!

• 348 interactions.
A stellar launch for us all as we strengthen our
leadership development through mentoring!
Spread the word!

59
Mentor Matches

Annoucing our new mobile app!

Upcoming Events

Manage your mentoring relationships
while you’re on the go.

Mark Your Calendar!
June 2020

24

Webinar, Wed. 10-11am PT
Goal Setting in the Mentoring Partnership

03

Pulse Survey on Participation available.
Share your comments/ideas about
POLARIS

August 2020

September 2020
Click the icons above to visit the corresponding app store.
Please note: For iOS, after downloading the “Graduway
Community” app, select “POLARIS: The Museum Mentor
Network” from the dropdown.

09

Webinar, Wed. 10-11am PT
Progression in the Mentoring Partnership

October 2020

28

Webinar, Wed. 10-11am PT
Transitioning the Mentoring Partnership
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What You Reported: 2019 Fieldwide Survey
In Fall 2019, we reached out to approximately 3000 museum professionals across the U.S. to gauge
the need for a formalized mentoring program across the sector; determine the type of program
that might meet that need; develop a sustainable model for their time investment; and create
overall benchmarks to guide the creation of curriculum.
Over the course of a month-long promotion through direct mail, social media, and advertising, 291
respondents participated. Overall, respondents expressed their enthusiasm for utilizing a fieldwide
program, expanding their own networks to promote a diverse exchange of ideas and they spoke of
a responsibility to exert their own leadership by helping a fellow professional via a formal
mentoring relationship.
In our newsletters, we will share the findings from our online surveys as we refine and develop our
platform, programming, and curriculum. POLARIS will grow from the professional community it is
intended to serve. We look forward to your feedback on surveys and working together to make the
field more inclusive, supportive, and future focused through mentoring.

Survey at a Glance

Participant Demographics

Number of Years in the Field

0-2

Top 3 Motivators for Participating in POLARIS
• Help build growth and capacity in the museum field
• Develop self as leader
• Build my professional network

3-5

5-7

7-9

10-12

13-15

15+

Hours Willing to Spend per Month
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From LeAD Labs @ CGU

Resource:

Buffering the Blow of Crisis: Relational Mentoring

During times of crisis, we
know that leaders are
susceptible to burnout
because they are
constantly balancing the
polarities of their own
needs and the needs of
their people and
organization. However,
who supports that leader
when THEY are in need? A
solution may be to form
a mentoring relationship.
Understandably, it seems
inopportune to develop a
mentoring relationship at
a time during social distancing. Dr. Reichard of
LeAD Labs recommends
saying “yes” to being

socially close while
physically distant.
Developing socially close
relationships, such as
a relational mentoring
partnership, can have a
multitude of benefits for
both the mentor and the
mentee.
Unlike traditional
models, relational
mentoring functions on
the premise that a
mentor and mentee both
provide a source of
career and personal
support. This exchange
buffers against the
negative side effects of
social distancing.

Read the article “Social Distance Doesn’t Have to
Disrupt Mentorship,” by David G Smith and W. Brad
Johnson. This article describes how mentors can provide
support during this challenging time. Try experimenting
with a few of these behaviors to deepen your leadership
skills.

Hacking the LDP:

Crafting Your Way to Success
In the Leadership Self-Study, there is a link to
create a leader development plan (LDP), which
is a helpful tool to guide your growth as a leader. Keep in mind that this process of setting
goals and action strategies is constant and
dynamic, which means your plan should be just
as agile. It’s okay if you need to change and update your plan as you move along. Brainstorming with a mentor, drawing, and journaling are
creative ways to enhance the planning process.

Leadership Frameworks:
LeAD 6P and Nexus LAB
Using a guided framework can help pave a pathway
to expedite your growth. Leader development is a
well-explored subject backed by over 100 years of
evidence-based research. POLARIS uses two leader
development frameworks: LeAD Lab’s 6Ps of effective
leadership and the Nexus LAB Layers of Leadership.
Each framework guides you by providing a consistent
language to understand your behaviors and provides
different lenses to interpret how you lead. You can
review these frameworks in Parts I and II of the
Leadership Self-Study on POLARIS.

6P Leadership Framework

In the online Leadership Self-Study, you can take a self-assessment. and receive a feedback report that
helps you identify your leadership strengths based on the LeAD 6P framework.

1
LeADself
Assessment
Pro-Tips

Review your results on each
of the 6Ps in your personalized feedback report. What
do you notice? Do any of the
results surprise you? Does
a particular P resonate with
you?

2
Examine the sub-dimensions
denoted by the gas gauges in the feedback report.
When comparing these, what
trends do you see?

3
Choose a P strength you
want to continue to build on
or wish to improve. Review
the “Leader Development
Guide” in the self-study for
tips on this area of your
leadership.
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Profiles: Museum Leaders on Mentoring
Sarah Morgan - Director, The
Art Museum of South Texas.
Regan Pro - Kayla Skinner
Deputy Director of Education &
Public Engagement, Seattle Art
Museum.
Robert La France - Director,
David Owsley Museum of Art,
Ball State University.
Julie Johnson - Program Officer, National Science
Foundation.

Mentoring on POLARIS is designed to be a reciprocal relationship wherein both parties
learn and grow from the partnership. You will notice this
concept built into the mentor
and mentee self-studies on the
platform.
In early prototyping for POLARIS at MLI@CGU (2016-2018),
we learned that museum
professionals working with a
peer mentor found the partnership valuable in developing
their specific skills and leadership development plans (LDP)
as they laid out strategies for
tackling their organizational
challenges. Moreover, alumni
in our in-house peer mentoring

program described their role
as a mentor to be as valuable
as being mentored in terms of
developing their skills in empathy, leadership, and strategy,
and creating collegial support
on their own career path.
As one MLI@CGU peer mentor put it, “Being a mentor is as
much about getting as it is about
giving. The side effect is that the
experience also strengthened my
connection with the MLI@CGU
alumni network.”
On POLARIS, we’re all in this
together. As an online mentor,
take the opportunity to work
collaboratively with a partner
towards their career goals or

Find a Mentor

Museum Leadership Institute
Claremont Graduate University
150 E. 10th Street
Claremont, CA 91711
909-607-9477
mli@cgu.edu
www.mli.cgu.edu
www.museummentors.org
MLI@CGU © 2020

organizational challenge as
you practice growing your own
leadership development.
We asked some museum
leaders about their
experiences as a mentor and
the benefits of mentoring.
Click on the video above to
hear what they had to say. You
are invited to join this
conversation in the mentor/
mentee groups on POLARIS.
Share any benefits, challenges,
best practices, or other
reflections that you’ve
identified. We look forward to
featuring your story as a
mentor/mentee in an
upcoming newsletter.

Be a Mentor

POLARIS: The Museum Mentor Network
is made possible in part by the Institute of
Museum and Library Services.

