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EXPLORE & ENGAGE
Ring in the New Year!
As this year comes to a close, we look forward
to 2021 with a renewed sense of optimism. Our
familiar ways of being in the world, in our
museums, and working with our colleagues have
fractured—or altogether fallen apart. Museums
have been shaken to the point of an existential
crisis. Yet here we are. There is now room for
beginnings that will be built on new foundations,
new values, and new models of leadership. As
2021 approaches, what are your goals for the
year ahead for your career, your leadership
development, your organization, and our
museum field? We will rebuild together.
POLARIS invites you to explore and engage with
colleagues in this process. This quarter, we
launched online discussion groups focused on
1) Career Pathways, 2) DEAI; and 3) Museums
Post 2020.

In this issue, we’re excited to introduce these
Constellation Groups and the museum leaders
that have stepped up to share their expertise
and facilitate monthly discussions. Each group is
committed to exploring challenging topics and
new practices around how mentoring and
leadership are vital to transformations.
In addition to joining a Constellation Group,
consider setting your timer for January 2021 to
seek out a mentor/mentee, an accountability
partner, or peers on POLARIS. Remember that
you can reach out on POLARIS at any time to
connect with colleagues for the journey ahead.
EXPLORE AND ENGAGE! These are our first steps
to rebuilding.

Happy Holidays! Happy New Year!
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Career Pathways

DEAI

Faced with industry-wide furloughs, layoffs
and closures, professionals of the cultural
sector now find themselves at an
unprecedented career crossroads. How can our
mentoring relationships help to mitigate the
strain and pressures of today’s volatile and
complex environment? How can we foster
individual growth and resilience? The Career
Pathways Constellation is designed to provide
inspiration, motivation, and direction to
professionals at various career stages through a
collaborative, peer network of support and
encouragement.

The twin pandemics of COVID-19 and the
racial injustice uprisings have exposed deep
inequities in both our field and community
at large. It has also demonstrated the need
for inclusive leadership at all levels.

This group utilizes the 6 pillars of the LeAd
Leadership Framework—Pursuit, Passion &
Purpose, Pathways, Positive Persuasion,
Problem-Solving, People & Places—and other
resources to curate informative monthly
conversations in a safe, honest, and optimistic
forum.

What AGILE CAREER SKILLS are
best to develop in the face of
the COVID-19 economic hit to
museums?
READ: National Snapshot of COVID-19
Impact on United States Museums,
American Alliance of Museums, 17
November 2020.
Post your response in the Career Pathways
Constellation Group.

This group seeks to build a community of
practice that fosters leadership skills by
defining and creating a safe and brave
space for learning through discussion,
resource sharing, and events. This group
creates a shared language of DEAI terms
and understanding of systems of
oppression and their impacts in our field.
Through meaningful conversations and
personal reflections, we empower our
understanding and apply our individual
spheres of influence to disrupt systemic
racism and oppression as part of leadership
development. This group takes an
intersectional approach to complex
personal identities such as, but not limited
to, race, ethnicity, gender, sexual
orientation, and identity. We will build
allyship and solidarity by acknowledging
BIPOC, LGBTQIA+ experiences, and
unpacking ableism, as part of the
leadership skill-building process.

What are the DEAI
COMMITMENTS I want to
see across the field?
READ: Dafoe, Taylor and Caroline
Goldstein. “The George Floyd Protests
Spurred Museums to Promise Change.
Here’s What They’ve Actually Done So
Far,” The Art Newspaper, 14 August 2020.
Tell us more in the DEAI Constellation
Group.
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Join the Discussions!
Museums
Post 2020
Today, newspaper headlines declare that it is
“A New Day for America.” Will 2021 also bring a
new day for museums, or will those that survive
2020 try to return to business as usual?
Museums Post 2020 provides a forum for
idea-sharing and peer feedback that can help us
lead our institutions beyond survival and toward
a truly new normal. This is the place to share
innovations in operations and programming that
contribute to a restoration of public life in
museums; to discuss how museums can
continue to expand access while public health
restrictions limit it; to find ways to transform
governance, staffing, and exhibition practices to
become more inclusive, diverse, and just.

Upcoming Events
Mark Your Calendar!
January 2021
Happy New Year!
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National Mentoring Month

February 2021
Webinar, Wed. 10-11am PT
Exploring Your Career Path:
Panel Discussion

17

Charting Your Career Path: Panel Discussion
Webinar

How WILL MUSEUMS CHANGE as a result of the pandemic?

READ: Szántó, András. “A new kind of museum is emerging—here’s what the future holds,”
The Art Newspaper, 27 November 2020.
Share your ideas in the Museums Post 2020 Constellation Group.

Deepening
Your
Engagement
Pro Tips
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Join a Constellation Group, our way

Post on the feed and engage with your

Still looking for a way to build a connec-

of gathering a community of POLARIS

colleagues. Got a response, an idea, a

tion via POLARIS? Scan the Constellation

members around specific topics.

question or something you’d like to

Group members to identify a mentor,

Discussions on Career Pathways, DEAI,

share? The Constellation Groups are fa-

mentee, or accountability partner who has

and Museums Post 2020 are ongoing.

cilitated by POLARIS members active in

similar interests and expertise. Next, find

Check out the groups on the left side

museums. Get in on the conversations

someone who is outside your network.

of the main feed. Join a group to get

by posting on the group feeds.

Reach out to both and schedule a virtual

started!

coffee. You’ll learn a lot about them. You
may just find the right mentee, mentor, or
accountability partner.

Profiles: Meet the Constellation Leaders

We proudly welcome our six new 2020-2021 Constellations Group Leaders! Each Constellation Leader brings a depth of
expertise and a strong commitment to exploring and engaging topics in their areas. Click on the videos (above) to view their
introductions. Then, navigate to the Constellation Groups online and introduce yourself!

Career Pathways

DEAI

Kimberly Cisneros-Gill is an experienced educator with
a history of creating impactful collaborations between
schools and cultural institutions to support student
learning beyond the classroom walls. For over a decade
she has been working in New York City Museums. She
is currently Associate Educator of School and Educator
Programs at The Metropolitan Museum of Art.

Natasha Baruah is the Manager for Inclusion Initiatives
at the Newark Museum of Art. She is an arts professional
with demonstrated experiences in building
equity-oriented programming, and inclusive
organizational impact. She is passionate about disability
representation and access within the arts/cultural field,
as well as mentorship and coaching opportunities for
young adults from minority backgrounds.

Anne Eschapasse was most recently Deputy Director,
Exhibitions & Outreach at the National Gallery of
Canada where she was instrumental in the acclaimed
reinstallation of the Canadian and Indigenous art
galleries, the European tour of Canada and
Impressionism and the Canada representation at the
Venise Art Biennale. In 2016, she was awarded the
French Order of Arts et Lettres (chevalier) for her work in
cultural diplomacy.
Keidra Daniels Navaroli is the former Assistant
Director and Curator of the Ruth Funk Center for Textile
Arts at Florida Institute of Technology where she was
responsible for the research, organization,
implementation, and publicity for exhibitions and
exhibition-related programs. Keidra has curated
multiple award-winning exhibitions. She is currently
applying to a doctoral program to support her research
interests and experience.

Museum Leadership Institute
Claremont Graduate University
150 E. 10th Street
Claremont, CA 91711
909-607-9477
polaris@cgu.edu
www.mli.cgu.edu
www.museummentors.org

MLI@CGU © 2020

Sandra Bonnici, principal and founder of Sandra Bonnici
Consulting, is an experienced and empathetic consultant
and workshop leader. Her expertise covers topics such
as equity focused strategic planning and organizational
change, cultural humility, and building inclusive programs
and initiatives. Her work in community engagement,
facilitation, and project management is grounded in the
tenants of cultural humility. Sandra is a Facing Change
Senior DEAI Fellow for the AAM.

Museums Post 2020
Peter Tokofsky is an experienced museum educator and
administrator with a commitment to expanding audiences
through diverse programs and innovative practices of
inclusion. He worked for 15 years in audience engagement
and public programs at the Getty Museum. Tokofsky then
moved to Stanford’s Cantor Arts Center as Director of Academic and Public Programs. He currently works independently, advising museums, researchers, and collectors on issues of
diversity, social justice, and art interpretation.

POLARIS: The Museum Mentor Network is made possible
in part by the Institute of Museum and Library Services.

Find a Mentor

Be a Mentor

